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1.

INTRODUCTION

Kingswood desires all pupils to live life to its fullest; to have the opportunity to find their passion, to

sharpen their intellect, discover who they are and leave Kingswood believing that they can go on to

make a difference in society. As part of ensuring this, we are committed to keeping our pupils safe

whilst in our care as loco parentis.

To achieve a high-level of care for our pupils, certain standards of best practice must be formally

established and adhered to. Furthermore, we acknowledge that no policy or standard can offer

complete protection to pupils, and therefore we pledge ourselves to revise our procedures regularly.

2. PURPOSES OF A SAFEGUARDING POLICY

2.1. To ensure that all pupils are safe from abuse.

2.2.  To ensure that Kingswood is proactive in matters concerning the pupils.

2.3. To foster an understanding and appreciation of what constitutes abuse and inappropriate
behaviour towards pupils.

2.4. To make sure that nobody at Kingswood does anything which could foster an abusive
environment including bullying amongst the pupils.

2.5. To ensure that suspicions around safeguarding, concerns or allegations are dealt with
sensitively, actively, respectfully and in a timely manner in the knowledge that we have a duty
to notify the statutory authorities of concerns or allegations, where such duty arises.

2.6. To set out the process for an investigation where there are allegations and/or concerns
regarding such behaviour towards the pupils.

2.7. To set out the guidelines for the reporting requirements to the Child Protection Unit and other
law enforcement agencies and professional bodies.

2.8. To follow up with those who may have suffered abuse in a compassionate and appropriate
manner, providing appropriate pastoral care, counselling, and support.
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2.9.

2.10.

3.

To make sure that everyone involved in the organisation of Kingswood — Council, school
management, teachers and support staff — take every possible measure to ensure that the
pupils are safeguarded, and that abuse is prevented.

To ensure that Kingswood College complies with its legal and ethical obligations in dealing

with incidents which may undermine the safeguarding of the pupils in the care of the school.

SAFEGUARDING STANDARDS

3.1. CREATING AND MAINTAINING A SAFE ENVIRONMENT
Kingswood College is committed to maintaining a safe school environment by promoting a culture of

safety and preventing or reducing the risk of harm to the pupils. Kingswood College provides access

to good role models whom the pupils can trust and who respect, protect and enhance their spiritual,

physical, emotional, intellectual and social development.

Kingswood College will do this through:

3.1.1 Maintaining a safe environment and creating a safe space for pupils to raise concerns and
fears.

3.1.2 Careful observation and implementation of the Code of Conduct for Staff.

3.1.3 Implementing a framework that manages these incidents and works to resolve them.

3.1.4 Diligent and comprehensive recruitment processes:

. Kingswood College follows effective recruitment and selection procedures including
procuring two good written references, one from the most recent employer/institution,
except in exceptional circumstances, where these are not available.

. Kingswood College makes a note of its own assessment of the suitability of employees
to work with the pupils and of all adults on the premises.

. Police clearance (and other legally required clearance in accordance with National
Registers) for all employees and volunteers will be sought and regularly updated.

. All job applicants will be asked if they have allegations or convictions relating to the
abuse of children. Whether disclosed or not, the National Registers will be checked.

. South African Council of Educators (SACE) will be contacted to make sure that the
person is legally registered as an educator, and that there are no complaints against
that person.
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3.1.5 Maintaining a safe environment and creating a safe space for the pupils to raise concerns and

fears:

Kingswood College explains and implements effective practice for the appropriate use
of information technology, including social media use by staff and the pupils.

Putting in place ground rules for adult one-to-one contact with the pupils, to ensure
that it takes place in certain defined circumstances and for a specific and legitimate
purpose.

Ensuring that the needs of the children are met in a gentle, yet appropriate manner i.e.
gently consoling pupils when hurt physically, emotionally or having nightmares.

This may include the improved use of CCTV footage and other technological advances
in and around the Kingswood College environment.

Kingswood College applies strict safety standards in the use of technology, including
the internet, texting, email, WhatsApp, photography, CCTV and webcams.

The appointing of a Designhated Safeguarding Head (a respected teacher) who has a
clearly defined role and responsibility for safeguarding the pupils.

Ensure that external groups using Kingswood College property comply with effective

safeguarding practices.

3.1.3 Careful observation and implementation of the Code of Conduct for Staff:

Kingswood College has a responsibility for ensuring that all who work with the pupils
agree to follow effective safeguarding practices and annually, electronically agree to
the staff Code of Conduct.

A Code of Conduct including clear procedures are in place for all in the Kingswood
College community.

Kingswood College has a clear and concise guide of what is (and is not) acceptable
behaviour and practice for adults working with pupils.

In order to encourage positive behaviour amongst the pupils, Kingswood College has

a clear and concise guide of acceptable behaviour.

3.1.4 Implementing a framework that manages these incidents and works to resolve them:

Conduct regular training of employees.
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Conduct regular talks with the pupils by teachers for the Juniors and Seniors who will
explain at the different levels of understanding what constitutes abuse and who to
speak to when unsure of what happened to them.

Understanding the legal principles related to the reporting of incidents and the impact
of the Children’s Act 38 of 2005 and the Criminal Law (Sexual Offences and Related
Matters) Amendment Act 32 of 2007.

3.2. RESPONDING TO KNOWN, SUSPECTED OR ALLEGED ABUSE OF THE PUPILS
Kingswood College will follow legally compliant, clear procedures and guidelines on what to do when

knowledge, suspicions, concerns or allegations arise regarding a pupil’s safety or welfare.

Kingswood College implements the following:

3.2.1 Clear legally compliant safeguarding procedures which provide step by step guidance on what

action to take if there is knowledge of or if there are allegations or suspicions of the abuse of

a pupil.

3.2.2 Mechanisms for the reporting of suspected incidents and raising concerns by pupils, teachers,

parents and other members of Kingswood College community:

Allegations are responded to immediately and effectively in compliance with the
requirements of the school.

Ensuring confidentiality and the protection of the Personal Information of those
affected.

There is clear understanding of what constitutes abuse towards the pupils explained
to teachers and to the pupils in an age-appropriate manner.

Official forms for recording details of safeguarding incidents are available.

The Code of Conduct for senior pupils explains to them how to let a trusted teacher or
designated officer know about unacceptable or unethical conduct by others towards
them.

Run awareness campaigns for the young and older pupils to help them understand
what constitutes unacceptable and unethical behaviour from a teacher or other

members of staff.
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Kingswood College supports and assists personnel to raise concerns about possible
dangerous or unethical conduct by others towards the pupils - making reporting of
alleged abuse easy and safe.

Staff understands the obligations to report any suspected case of abuse to Kingswood
College Management and to raise their concerns utilizing appropriate channels.
There is a designated person for each phase, to whom the pupils would be comfortable
expressing themselves, with a clearly defined role and responsibility to handle cases
of abuse, whether historical or otherwise.

The names, duties and contact details of those people with responsibility for
safeguarding of the pupils (designated person) are known.

All staff know who the designated teachers are.

3.2.3 Safeguarding procedures are available to Kingswood College community, including parents,

staff and volunteers and actively promoted:

Registers of workshops attended by personnel are up to date.
All personnel provided with copies of the policies and a register is retained.
A budget is set aside for all the training of staff and pupils.

All parents, upon request, are provided with copies of the policy.

3.2.4 Mechanisms for investigating and addressing the suspected incidents and concerns raised in

a sensitive and confidential manner, respecting and balancing the rights of the pupils and persons

involved. This includes:

The College Head will appoint a person to investigate the allegations. The designated
person must be well informed about procedures.

Depending on the nature of the allegations and the circumstances surrounding the
incident, the College Head will inform the parents and/or legal guardian of the pupil
concerned and discuss the proposed course of action.

Interviews may take place with the affected persons and any witnesses or persons
involved in the incident.

The investigator will prepare a report documenting their findings and set out

recommendations on any further action necessary.
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This report will be submitted to the College Head, who will then determine any further
reporting compliance and disciplinary action and ensure that same is then complied
with.

The College Head will ensure that any assistance required is provided to the pupil
complainant and that the school works together with the affected parties to ensure the
well-being of the affected parties.

Incidents, allegations and referrals are recorded and documented.

The College Head will keep parents informed of actions to be taken under the anti-
bullying policy in relation to their child/ren if any bullying or peer pressure is suspected,
with support outlined for both the victim and the offender.

The College Head will ensure that any sexual offence of which he has knowledge, a
reasonable belief of, or a suspicion of having occurred, is reported to the Sexual
Offences Unit of the police immediately.

3.2.5 PEER PRESSURE AND BULLYING:

Bullying is an intentional act of aggression or manipulation by one or more people against another

person or people. It is a form of violence where a person is exposed, either once off or repeatedly

and over time, to negative actions and/or verbal abuse and describes a form of harassment

perpetrated due to being in a physical or social superior power position.

3.2.6 Kingswood College considers bullying from an adult to a youth instantly as a form of abuse.

The different kinds of bullying:

Physical Bullying.

Cyber-Bullying through mobile and other digital technology platforms

The usage of electronic communication in South Africa has increased tremendously
over the past few years. Social networking has become an intricate part of children’s
lives in South Africa and Kingswood College pupils are no exception.

Staff, parents and volunteers are using social media and the internet as an effective
communication tool which has many benefits; however, the dangers need to be

acknowledged and prevented.
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3.2.7 Kingswood College is against all forms of abuse and or bullying. Amongst the recognized

forms of bullying are:

Physical Bullying — Actions like shoving, pinching, slapping, punching or assault with
the intention of causing grievous bodily harm through the use of potentially harmful
objects.

Cyber Bullying — Actions done online. This includes bullying on social network sites,
mailing lists or cell phones to spread malicious rumours, threatening violence, sending
or posting text and / or images intended to hurt, violate, or embarrass another pupil.
Sexual Bullying — This includes acts and sexually abusive language towards a pupil,
picking on a pupil for their differences or preferred sexual orientation, actual or
threatened touching of a pupil’s private parts.

Racial Bullying — This is the use of language that has racial undertones or meaning,
showing intolerance of other race groups and or religion.

Psychological Bullying - usage of abusive language and threats of violence, the

spreading of rumours.

3.2.8 Mechanisms for reporting the suspected incidents and concerns in accordance with

Kingswood College’s legal and ethical obligations. This includes:

Compliance with the legislative requirements on reporting safeguarding concerns to
external authorities in appropriate measure and at the appropriate time, appreciating
the sensitive nature and impact of such allegations.

Reporting any safeguarding concerns to the appropriate professional bodies where

appropriate.

3.2.9 Record keeping:

Ensuring that an accurate record of the investigation and outcome is retained and
securely stored, and documenting the process followed by Kingswood College in
dealing with the incident, including any decision not to report the incident.

There is an incident file recording every incident, allegation, referral, and report.
Ensuring that a detailed register is kept at every boarding house recording everyone

who has been in contact with the pupils.
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3.3. ACCESS TO SUPPORT AND INFORMATION

Kingswood College will ensure access to support and information to anyone who discloses abuse,

who alleges that abuse has taken place or who is alleged to have perpetrated abuse. Kingswood

College is aware of how distressing abuse is and the difficulties associated therewith. Kingswood

College will make sure that anyone affected by abuse will know where they can go to receive help

and advice. Such support mechanisms include:

3.3.1
3.3.2

3.3.3
3.3.4

3.3.5

Appropriate pastoral and psychological counselling.

There is a procedure for responding to safeguarding suspicion, concerns, knowledge of
allegations and a timeframe for dealing with them.

Information about sources of support is available.

Support of anyone who discloses abuse or who alleges that abuse has taken place. This will
be offered by Kingswood College management as appropriate.

Support of someone who is alleged to have perpetrated abuse involves informing the alleged
abuser that they have a right to seek legal advice.

3.4. TRAINING AND SUPPORT
Those who work with pupils in the sphere of safeguarding are trained and supported in all aspects of

safeguarding relevant to their role, in order to develop and maintain the necessary knowledge,

attitudes and skills to safeguard pupils.

These measures include:

3.4.1 Kingswood College - ensures that all staff are inducted and trained in the Safeguarding Policy
and Procedures and how these tie in with the Code of Conduct:
. All members of staff have signed a document acknowledging the Safeguarding Policy.
. Appropriate training to ensure an understanding of the legal obligations and legislation
addressing child protection issues and sexual offences, particularly involving minors.
. All staff are given the opportunity to learn about how to recognise and respond to
concerns about abuse.
. Kingswood College annually identifies those who need training.
. Kingswood College keeps clear record of training, outlining the topic of the training and
when it was attended and by whom.
. Kingswood College identifies annually what its training needs are and ensures regular
ongoing training.
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Kingswood College annually sets a budget for training and resourcing.

3.4.2 Education initiatives aimed at educating the pupils on:

Child protection issues and safeguarding measures available within Kingswood
College for the different age groups to understand.

Support structures and avenues for pupils to raise their concerns and ventilate any
safeguarding concerns and issues.

This will also be age specific and sensitive to the different relationships and social
dynamics.

Rights and responsibilities that they each have which includes not bullying each other.
Ensuring that the school upholds a culture of safety and raising concerns so that every
pupil feels safe, listened to, and protected from all forms of abuse.

3.5. COMMUNICATING THE SAFEGUARDING POLICY

This ensures that all people involved in Kingswood College are aware of the Safeguarding Policy.

The following measures will be put in place:

This Safeguarding Policy is displayed in suitable places in the school.
Appropriate contact details for the following are displayed:

o The Designated Head.
e Support channels, including Kingswood College’s Counsellor and Pastoral officer.

Kingswood College communicates the Safeguarding Policy to the pupils in a manner
that is accessible and appropriate to their level of understanding.

Parents, pupils and others are informed about the safeguarding as well as about
procedures for reporting suspected abuse. Kingswood College is clear about its
responsibility to protect the pupils and makes this known to all who come into contact
with the school.

4. MONITORING THE IMPLEMENTATION OF THE STANDARDS

Kingswood College has a responsibility to monitor and evaluate its own compliance with the standards

set.
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Such measures include:

Kingswood College undertakes an annual review of its compliance with the Standards.
The College Head reports to the Council as part of the ongoing joint responsibility for
safeguarding.

Kingswood College takes necessary action to remedy any deficiencies.

Kingswood College takes necessary steps to inform parents on the plans to be
implemented in keeping pupils safe.

Safeguarding is an integral part of Kingswood College’s plan to keep pupils safe.

5. CONCLUSION
Together as the Kingswood community of its teachers, Council and staff, we desire to ensure that a

space for our pupils to dream, explore, discover and imagine and grow as future contributing members

of society are protected and we are prepared to go to whatever lengths necessary to achieve this.
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